
                COORDINATOR'S WORK PLAN

July 2001 to June 2003

ADMINISTRATION

	OBJECTIVES
	TASKS
	TIMELINE

	· Continue watershed council support
	· Provide day to day administrative support, 

· Organize & centralize watershed council information, (utilize website)

· Assist in preparing agendas, meeting minutes, mailing & press releases
	July 2001 to June 2003

	Act as liaison and\ or Contact person between watershed councils local government and state resource agencies
	· Share information, 

· Announce funding opportunities, 

· Organize training events, 

· Schedule speakers
	July 2001 to June 2003



	Seek funding for watershed council projects identified in watershed assessments and action plan.
	· The coordinator will keep a list of

funding opportunities as they become available, and match funding criteria with identified projects
	     July 2002 to June 2003


Watershed Assessment / Action Plan

OBJECTIVES                                             TASKS                                            TIMELINE
	Update Watershed  Assessments  


	· Provide contact information.

· Review CREST's data, including GIS

and completed comprehensive plans, and available maps. 

· Schedule meetings with technical

review committee as needed, 

· Assist with data storage, 

· organize training events or field

verification events for data collection, 

· Assist with landowner outreach and

cooperation, and awareness


	July 2001 to January 2002


Watershed Assessment / Action Plan Continued

OBJECTIVES                                             TASKS                                            TIMELINE
	Continue action plan development and implementation


	· Assist in the implementation of Action Plans

· Maintain list of landowner projects and

partners involved

·  Maintain list of project funding

opportunities to support implementation efforts.
	July 2001 to June 2003

	Public outreach efforts
	·    Provide a series of public comment events, including media coverage (3 total)

· Provide display board at Co. fair, place 

around town like libraries and other events
	


Watershed Projects

OBJECTIVES                                             TASKS                                            TIMELINE
	Identify projects that will be beneficial to aquatic life, and will also involve private landowner participation, including ODF, and Willamette Industries Inc.  

· 
	· Organize volunteers 

· seek funding for projects already identified as a potential benefit to salmonids  (riparian planting, bank stabilization, fencing etc)

· Develop monitoring strategies to

ensure monitoring efforts continue after project completion 

· Submit project reporting forms upon

completion of projects.

· Organize and contact the necessary

agency support for project consultation, and permit review.
	July 2001 to June 2003


Education & Outreach

OBJECTIVES                                             TASKS                                            TIMELINE
	Increase public awareness 

Promote watershed council participation


	· Organize volunteer watershed

activities: field visits, project selection tours, landowner visits, project inspection visits, monitoring training events

· Hold 3 public information meetings to

announce watershed assessment findings, and project selection results

· Maintain the communication with local

government to promote more local support and participation

· Provide quarterly reports to City of Warrenton, City of Seaside, City of Astoria and Clatsop County Commissioners.


	July 2001 to June 2003

 January, February and March 2001

July 2001 to June 2003




Education & Outreach Continued

OBJECTIVES                                             TASKS                                            TIMELINE
	Increase the involvement of students in watershed council activities, especially data collection & monitoring

activities.
	· Link student curriculum development

with watershed council action plans

· Provide coordination to plan effective

partnerships and to set reasonable goals

· Store and maintain data collected by

Students at CREST.

· Continue providing opportunities to Clatsop Community College students to participate in monitoring events and obtain work-study credits.


	September 2001 to June 2003


Water Quality Monitoring Program

OBJECTIVES                                             TASKS                                            TIMELINE

	Continue developing and implementing Quality Assurance, Quality Control (QA\QC) Water Quality Monitoring Plans

Maintain an inventory of water quality monitoring equipment available in the county and available to watershed councils


	· Organize a core group of

dedicated WC volunteers (from each council) to design, update and implement QA\QC plans

· Assist in writing QA\QC

Plans

· Coordinate with DEQ to

offer training events, establish reasonable objectives to obtain the most useful data

· Develop a network of water

quality monitoring equipment.

· Maintain list of available

equipment

· Coordinate the use of WQ

equipment and seek more form DEQ when necessary
	July 2001

Update plans as action plans reveal data gaps and priorities areas are selected

July 2001 to June 2003
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